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Dear community 

Become a friend of the next part of the journey of Coram Deo. 

It is with great pleasure that we have been joining the work of God over the past twenty years in advancing hope 

in the world. Although it is a long time one can still refer to it as the first stage, an era, of the journey of Coram 

Deo. Why? The current premises in Lea Road, Waterkloof Glen has become synonymous with who we are. But 

that is about to change.  

It is the dawn of a new era! The time has come for us to propel forward and boldly go where the hope of Christ 

takes us – towards destinies that are hope-filled for us as an organisation but also our students, churches, and 

communities we work with. 

We had an amazing partner on our two-decade long journey in Oosterlig congregation. We started simply as a 

ministry of the congregation. We have been given the building to use, a sizeable financial monthly contribution 

and rendering of services such as bookkeeping. This created the platform that enabled us to expand our vision. 

We now have models for national training and empowering local communities where quality counselling services 

can be rendered. This platform enabled us to train and help thousands of people over two decades: To contribute 

to the healing of likely hundreds of families, work with children going through horrible things, standing in solidarity 

with those who fight depression and anxiety, and much more. This platform offered security that allowed us to 

build partnerships as we go along: Our pastoral narrative therapy programme and others are highly recognised 

with the pastoral counselling board and the university of Pretoria. Other partnerships came into existence 

because we could offer similar mental health organisations a home that made possible wonderful collaboration. 
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Over the last year, however, the congregation indicated that they will be developing in a different ministry 

direction. This also has implications for how they see themselves dealing with local pastoral challenges, dealing 

with where they invest their finances and apply their services and resources. In a way the congregation’s support 

allowed us, like a child growing up in a home, to become mature and largely self-reliant. But for us to finally leave 

the home we will need your help. The community itself, not only the congregation played a seminal role in making 

Coram Deo what it is today. So it is with an open heart that we invite you to give a step inward and walk the path 

with us to Volant into the future and become a friend of Coram Deo entering the new era of hope filled destinies. 

This ‘leaving the home’ does unfortunately come at a time that is very difficult to manage and we have had to face 

and continue to face several challenges in repositioning for the flight that we are on. This flight is called ‘Volant’ 

(meaning to fly, or, to steer) but it is more than an event or simply relocating (although we have some photos up 

of the recent move on 25,26 November, coramdeo.co.za/volant). It is a renewed commitment to offer hope, to be 

hope, and train people to be hope collaborators in our world; hope collaborators like you who we know are doing 

amazing things with what they have been learning. Volant is therefore about Coram Deo 2.0, the next chapter of 

the journey, continuing what we’re doing but also strategically broadening our horizon of hope. But as a defined 

project Volant will continue much into 2022 and into 2023. 

The way that we advance Volant holds a fivefold implication. It asks to look anew or advance: 

1. Efficiency 

2. Products and services 

3. Branding 

4. Community 

5. Reunification 

 

1. Efficiency 

From a strategic management perspective, 

we have taken measures to ensure that 

we operate in the most efficient way we 

can with the limited resources we have. 

For most non-profits this imperative is 

not new. We rely on the passion and 

commitment of a small operational 

staff compliment who have always 

given above and beyond. We have 

increasingly made use of 

technology over the last 

couple of years to get 

things done. Our 

eLearning website 

that we encourage 

you to sign up on is a 

step in this direction 

through which we sharpen our value offering in the 

category ‘products and services’ but also a means to 

communicate more effectively. 

Register on the eLearning website here. Some of the features work like social media and we 

encourage you to check in often: https://narrativeacademy.co/register/ 

Regrettably, we have also had to renegotiate the agreements with staff counsellors which means they are now 

contracted instead of being employed.  

To do 

https://forms.gle/pzM5hzm8Txc6AjRk6
http://www.coramdeo.co.za/volant
https://narrativeacademy.co/register/
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Sadly, this has implications for them and  us as on organisation in terms of the amount of people we can help on 

a pro bono basis. Then there are also some staff agreements that we had to terminate, specifically agreements 

that had to do with upkeep of the premises. We are grateful that Charlie Mabitsela (role: general site upkeep) 

found different employment and we could manage to contract Rachel Sithole on a very limited ad hoc basis (role: 

general cleaning and some administrative assistant functions). The services they rendered will be needed only on 

a limited basis at the new premises and we had to give a step back financially. We sponsored Rachel for the 

Pastoral Narrative Therapy programme which she is currently finalising so it will indeed be a great loss if we 

cannot retain her at some level, more than on an ad hoc basis, and given her training with the view of serving the 

counselling cause more directly.  

With so many variables still to play out in 2022, further contingencies are still evaluated. 

A significant indicator for 2022 will be to see where we stand with intake numbers by the end of February for 

especially the Pastoral Narrative Therapy programme (coordinated by Lizelle Faber) and the Practitioner 

Supervision Programme (coordinated by Adinda van Heerden). 

If the hardship is moving you in the same way that it moves us we have outlined some possibilities for our 

community to respond in the relevant section below. 

2. Products and services 

In this category our task ahead is to diversify our income streams. Two of three things in terms of income streams 

relate to products and services: 

Historically counselling services has not been a noteworthy income stream due to the nature of our organisation. 

Although we started to move away from automatically offering counselling services for free, this aspect has 

always been part of our caring for the world. We thank our counsellors who have over the years given up so much 

to help people in need. Our efforts to help people who really need and cannot afford such services will continue 

but we must build on this aspect. Developments in this aspect has to do with rethinking our value offering to faith 

communities (like churches) and businesses. Here we consider how we integrate into churches pastoral missions 

and what kind of offering businesses will find value in, whether this entails working with employee 

diversity stories, working with HR or employee assistance departments, narrative leadership 

development and all the contexts we know a narrative approach can be applied in.  

Please consider whether you can play a role in helping us establish partnerships with businesses 

and churches that would for instance entail counselling retainers in organisations. Or, you might 

have the business background needed (such as in marketing, HR, and other relevant fields) to, as 

part of team, consider how we reach such audiences. You may well be an influencer or decision 

maker in your organisation who see the value of promoting wholistic mental health in 

your organisation. 

Training has historically contributed significantly to our financial security. This is what 

people have been telling us we do well. Along with donations, training has been a 

pillar in our budget. In the current climate it has become riskier to trust in these aspects. 

For example: We have found students to be struggling more financially. And whenever this 

happens, even where students simply pause their studies for a year, as a non-profit we also 

struggle to make the budget work. We are grateful that over many years Coram Deo developed a 

training brand that holds value to communities and our partners. The most significant change in 

this regard, that we are currently exploring again, is registering independently and formally as a 

higher education institution. Should this happen, we will maintain our current university 

partnerships. In the meantime, please consider how you can contribute to a healthy student intake 

in 2022 by communicating or promoting the Pastoral Narrative Therapy programme and the Practitioner 

Supervision Programme frequently on your social media platforms, in relational networks and the like. 

To do 

To do 

https://forms.gle/pzM5hzm8Txc6AjRk6
http://www.coramdeo.co.za/volant
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3. Branding 

Coram Deo will still operate under the banner of being ‘and oasis of hope.’ In this regard our name and branding 

stay the same. We don’t feel called to change who we are. Volant will however become the brand that 

gives further expression to this next era on the Coram Deo journey. Since Volant has to do with 

steering and flying, we are working with the idea of ‘hope filled destinies’ – it represents a movement 

to take hope further and bring into focus more destinies where hope is needed. Think about this as 

pastoral care without borders. 

Anything that community members can do in support of the things we will be developing under 

Volant branding will aid this development of hope. Just like the semi-colon sign has become a 

symbol of encouraging people to ‘hold on’ through mental illness, the wings of volant will be 

promoted as a symbol of hope. This aspect has to do with, among other things, creating 

motivational media and merchandising. Consider whether you can volunteer and contribute to 

things like social media creation or product ideation/creation. 

4. Community response 

In general non-profits in South Africa, and particularly faith-based non-profits are mostly characterised by a lack of 

finances and personnel resources. The experience of this need is often minimised when seeing 

how our passion and dedication allows communities, students, and clients to heal and grow. 

This section is about taking hands with Coram Deo, to understand that your support is in 

fact also you who makes a difference in the world by spreading hope. Much more than 

anything else we now need a secure financial base of operation. We have already cut 

back and are operating as efficient as we can.  

While the community response entails more than contributing financially, we would like 

you to strongly consider the following small financial gestures. Then we also list other 

responses ranging from products, services, volunteering or renting your counselling 

space from us. 

a. Financial contribution 

 
• Response: To sign a debit order instruction (included at the back), which can 

be sent to finances@coramdeo.co.za or to take a photo of the completed form and send 

to our WhatsApp office number 076 135 7367. This can be for any recurring amount. This 

is our standard Seeds of Hope campaign. Over the years our community supported our 

ongoing Seeds of Hope campaign well. This has been the other pillar in our budget (other 

than training) where friends of Coram Deo contribute R100 per month towards our Seeds of 

Hope campaign. For those who already contribute in this way we ask that you consider raising this 

amount a little for the next three years. Of course, we are open to larger donations, also once off 

donations especially where businesses are involved but the proverbial ‘little’ that goes a long way, has 

gone a long way for us even though it has a minimal impact on household expenditure. 

• Response: Also, did you know that individuals and companies can deduct donations to us from their 

taxes. This can be for recurring (calculated annually) or once off donations. Many businesses in South 

Africa, especially larger corporates, must invest in social development and this is a superb opportunity to 

do that while legally saving on corporate tax expenses. To qualify we provide donors, especially for larger 

donations upon request, article 18A receipts that should form part of the donation-year tax filing process.  

• Response: Consider Coram Deo as part of your tithing. Often donations to churches are not tax 

deductible but faith-based organisations like ours who are formally registered as non-profits and public 

benefit organisations, and who does similar work, donations (or then some regard it as tithing) are tax 

deductible. Strongly consider as part of your tithing to contribute in this way. We regard the work we do as 

pastorally missional, reaching the world with the embrace of Christ. 

To do 

Possible 

community 

responses 

https://forms.gle/pzM5hzm8Txc6AjRk6
http://www.coramdeo.co.za/volant
mailto:finances@coramdeo.co.za
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b. Renting an office/ counselling room 

We have two counselling rooms to rent out. Be part of the community that works from the new premises. Rent 

your office/counselling room with us and start to build your practice. You can approach someone to join you in 

renting the space making it even more cost effective. This creates opportunities for referral, but we will also rent 

back the room on occasion if it is available. You must be committed to the paradigm of narrative therapy.  

Internet services are provided (with a fair use policy), access to diary management, payment, select 

administrative services, reception (select hours), network connected photocopy access (competitive billing), 

telephone extension (incoming calls) and make calls from anywhere via your room’s phone or your cell phone 

with a dedicated app for when you are not at the office (outgoing calls are charged at highly competitive rates on 

per second billing). 

c. Indirect impact related to financial contribution 

 
• Response: Advancing the Pastoral Narrative Therapy and Practitioner Supervision programmes 

Apart from contributing financially in a direct way a second significant way our community can help is 

through promoting our programmes. Here we specifically think about our intake for Pastoral Narrative 

Therapy 2022 and our Practitioner Supervision programme. In the current economic climate, we may 

experience reduced intake numbers and so we ask, especially considering an important 2022 intake that 

our community help us promote our programmes. For those who formally become part of our 

communications team, they will be able to save on their own cost of tuition. So, this becomes a win for 

both parties. Formally become part of the communications team, here:  https://coramdeo.co.za/special-

rates-discounts or if not formally then simply  

o refer someone to this specific email pnt-intake@coramdeo.co.za for our Pastoral Narrative 

Therapy programme, or for  

o Practitioner Supervision, supervision@coramdeo.co.za, or for  

o CPD programmes, cpd-intake@coramdeo.co.za (especially for our Alumni) 

• Response: Fundraising 

 From time to time we have fundraising events. Although we must note that the challenge that lies ahead 

far exceeds the typical success we’ve had with such events that already received diminished impact due 

to Covid. Those who cannot attend may still contribute or sponsor someone to attend or products or 

expertise that may be needed. 

• Response: Products and merchandising 

We approached Anneke Steyn who many in our community will know to head up the motivational 

products and merchandising initiative. We will share more about this in upcoming months. But our first 

initiative in the meantime is that we ask our community to buy the Volant metal pin as a symbol of your 

support for hope and the work we do. Our counsellors can use this pin as a great way to initiate 

conversation with people about their lives or it simply represents that you encourage someone towards 

hope. 

• Response: Goods and gifts  

Sometimes people are not able to contribute in other ways described here. However, they have 

timeshare, a holiday home, guest farm, hunting possibilities and other similar resources. This could be 

made available through us via raffle tickets or donations and more – with application and limitations that 

you set. Sometimes people have timeshare that they realise they won’t be able to use, which even on 

short notice we would like to extend it to the Coram Deo community for at least a donation. In this 

category there are also smaller goods that can be donated such as milk, coffee, tea and other essentials. 

• Response: Bequest 

Have you ever considered bequeathing to the cause of Coram Deo or even specific units in Coram Deo 

like working with children? This could take many forms from a certain percentage of the estate, property, 

equipment and much more. If you see it as part of your legacy to contribute in this way, please reach out 

to us. 

https://forms.gle/pzM5hzm8Txc6AjRk6
http://www.coramdeo.co.za/volant
https://coramdeo.co.za/special-rates-discounts
https://coramdeo.co.za/special-rates-discounts
mailto:pnt-intake@coramdeo.co.za
mailto:supervision@coramdeo.co.za
mailto:cpd-intake@coramdeo.co.za
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d. Volunteering 

In the next era of Coram Deo, volunteering will become more important and structured. In a way this has always 

been the case and where Coram Deo excelled was where the community took hands to get things done. 

• Response: Volunteering and sharing of expertise where a wide range of possibilities exist: 

o General administration 

o Reception during the week 

o Social media planning and posting 

o Creating and managing a newsletter 

o Public relations and media liaison: Those who are part of this initiative seek to reach out to 

organisations, networks, and media to create value by arranging radio interviews, emailing 

opportunities to networks and more. 

o Website administration 

o Ecommerce administration of website 

o Coordinator for our online shop  

o Socio economic relief coordinator 

o Dropping off promotional flyers in your area at select venues (like churches or community 

shopping centres) 

o Sharing IT and computer services and expertise 

o Building maintenance or handyman services 

o Garden services and general cleaning 

o Other? Speak to us. 

Join different teams or causes 

• Response: Become part of different teams in areas of your interest. 

 

o Care teams who each advance community groups for wholistic mental health 

▪ Working with depression or anxiety 

▪ Assisting those who grieve and experience loss (A well-known example is GriefShare) 

▪ Working with children 

▪ Working with teens 

▪ Ministry to young parents 

▪ Couples care ministry 

▪ Reaching out to the elderly 

▪ Caring for those going through separation and divorce (A well-known example is 

DivorceCare) 

▪ Pastoral care team for visiting/caring for those affected by various illnesses 

▪ Cancer support groups 

▪ Stroke support groups 

Note that these teams are volunteer, student, and, or, alumni lead. Volunteer leaders are 

welcome to tap into the expertise of personnel on topical matters or approach Coram Deo 

leadership for brainstorming ideas. The eLearning platform will host all topical groups across 

the country where interested persons can collaborate. 

Historically at our Waterkloof building some groups existed separate from Coram Deo. Over 

the years such groups have even registered as separate entities. Even so, volunteers could 

in some cases simply form part of those groups while advancing the cause in the community 

on behalf of Coram Deo and that particular group or organisation. 

 

https://forms.gle/pzM5hzm8Txc6AjRk6
http://www.coramdeo.co.za/volant


• Business and or funds development committee 

If you have experience with fundraising initiatives (small to large) then please share your ideas and 

become part of a group that advances this cause. 

 

• Advisory committee 

The advisory committee gets to know Coram Deo inside and out, gets familiar with its staff, the broader 

community of students, lecturers, counsellors, and the companies’ successes and challenges. It is a 

committee that operates between the operational personnel and the board of directors, informing and 

influencing strategic management decision-making. It works with and is inspired directly by the managing 

director. 

 

• Response: Any helpful responses are welcome. We are open to input about different means to advance 

Volant. You are encouraged to reach out. 

 

5. Reunification 

Our separation with Oosterlig as congregation is in terms of our historic and formal agreement. This does not 

mean there is no scope for involvement. We will still be working in the same community and possibly from time to 

time use their facilities for counselling, training, and events. The congregational counselling team may also rely on 

Coram Deo for training from time to time. We know that in situations where agreements change a lot is said about 

why things happen. We urge the respective communities to speak to leadership. Let’s promote a healthy view of 

what happens in situations like this. We are excited for where God is leading Oosterlig and wish them all the best. 

Together we serve the mission of God through Jesus Christ. 

In this context we think about reunification as thinking anew about what our collaboration with congregations 

entail. In principle both organisations have still indicated their openness to work together where synergy may be 

found. 

Oosterlig has also approached one of our senior counsellors, Cassie Carstens who has been with us since the 

early days of Coram Deo (but who is also in the congregation) to head up a church-based counselling service. 

People in our Coram Deo community will likely participate in various ways. We are exploring the relationship. 

In our strategy we hope therefore to still find ways to collaborate although the process has given us the 

opportunity to consider our entire strategy of how we can be glocal; global and local at the same time. We work 

(or ‘fly’ i.e., Volant) wherever God wants but our mission remains local: How can be build capacity and empower 

local people in churches, communities, and businesses to be hope collaborators in the world through the pastoral 

and narrative therapy skills we teach them. 

Coram Deo has always been an experience of taking hands (seen in our logo) to bring, extend, offer, collaborate 

on advancing hope in the world.  

We ask in our community response, for our community to do just that. 

Become part of Coram Deo 2.0 (Volant) as we boldly go where God takes the hope in Christ through us. 

Kind regards 

Elmo Pienaar 

 

Coram Deo Managing Director 



 

  

 

MAGTIGING VIR OUTOMATIESE BETALING VAN MAANDELIKSE DEBIETORDER 

 

BESONDERHEDE 

NAAM EN VAN  

POSADRES                   

                   

POSKODE                   

STRAATADRES                   

VOORSTAD                   

STAD/DORP                   

TELEFOON H         W         

MERK ASB - NUWE DEBIETORDER/BESTAANDE DEBIETORDER 

BANKREKENING BESONDERHEDE MERK ASB - TJEK-/SPAARREKENING 

BANK                  

BANKREKENINGNO                  

TAK                  

TAKKODE                  

REKENINGNAAM                  

 

   HEG ASSEBLIEF 'N GEKANSELLEERDE, GEBRUIKTE TJEK VIR VERWYSING AAN 
 

Ek die ondergetekende magtig hiermee Pretoria-Oosterlig om my rekening soos hierbo vermeld op die 10de 
dag van elke maand, met ingang ........................ met die bedrag soos gespesifiseer te debiteer.  Hierdie 
bedrag is ten bate van die Coram Deo Pastorale Sentrum. 

 

BEDRAG: R_________     vir _______     maande (skryf ‘onbebaald’  of 
aantal maande) 

 

VERDER VERSTAAN EN AANVAAR EK DIE VOLGENDE VOORWAARDES MET BETREKKING TOT HIERDIE 
MAGTIGING: 

1. Dat ek Coram Deo skriftelik 30 dae sal kennis gee indien ek om enige rede hierdie magtiging wil kanselleer. 

2. Dat Coram Deo die reg voorbehou om hierdie magtiging deur middel van skriftelike kennisgewing te kanselleer. 
3. Dat betaling ingevolge hierdie magtiging deur Coram Deo ontvang word sonder benadeling van regte. 
4. Dat alle onttrekkings volgens die debietorder uit my bankrekening hanteer word asof persoonlik deur my 

onderteken. 
 

 
 
DATUM                                20_____   

 
 
HANDTEKENING 

 


